
                            

 

 

 

 
January 18, 2022 
 
Dear Parents, Students, Staff, and Community Members: 
 
We are pleased to announce that the search for the next superintendent of schools for Carlisle Area School 
District is underway. As you may be aware, during our December meeting, the Board of School Directors 
approved the contract with the Chester County Intermediate Unit (CCIU) to conduct the confidential search 
for our next superintendent. We have begun to meet with the CCIU search team to review the process and 
make key decisions necessary to move the process forward. 
 
We are excited to report that advertising for the position has been posted with a deadline for application 
submission indicated as February 25, 2022. 
 
Integral to the process will be communication with you, our district stakeholders. Updates regarding the 
search will be posted on the district’s website.  
 
In addition to providing information, the Board also will be seeking stakeholder input by scheduling a series of 
focus groups facilitated by the CCIU. Dates and times of these focus groups will be posted on the district’s 
website once they are established. From the focus groups, the Board will develop a candidate profile and an 
array of interview questions that center on the needs and challenges facing our district as identified by our 
stakeholders.  
 
After the application deadline of February 25 has passed, the Board will conduct preliminary screening of 
applicant resumes and credentials, and interview the most highly qualified candidates. After the first round of 
interviews, the strengths and weaknesses of each candidate will be determined, and the Board will select 
candidates for a second round of interviews to determine who best meets the needs of our district. 
 
We hope to have the search process completed by early spring in an effort to have a superintendent who can 
assume his or her responsibilities at the Carlisle Area School District on or as close to July 1, 2022 as possible. 
 
Thank you for your support during this very important process. We look forward to working with the entire 
Carlisle area community to bring an outstanding educational leader to serve as the district’s next 
superintendent of schools. 
 
Sincerely, 
 
Board of Directors 
Carlisle Area School District 

             Carlisle Area School District 
540 West North Street • Carlisle, Pennsylvania 17013 

717-240-6800 • www.carlisleschools.org 
Dr. Patricia B. Sanker • Acting Superintendent 
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